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Understand 
Process

Talk to those 
involved -

Directly, 
Customers,
Suppliers

Problem Definition Problem Redefinition

Communicate – Seek 
Agreement

Gain Commitment to 
improve

Define Process

Analyse Critical 
Success Factors

Problem Impact 
Analysis

Problem Input 
Analysis

Solution Options

Proposal

Business Case 

Efficiency Analysis

Determine 
Preferred Outcomes

Determine 
Success Factors 

Documentation

Training

Change 
ManagementConsulting

RTO     
Assistance

Evaluation & 
Review

Implementation
Strategy
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